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environmental surroundings of most companies have changed radically in recent years. Especially the
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have to focus on performance and efficiency improvement measures. In terms of supply chain management,
performance includes the three dimensions efficiency, effectiveness and flexibility which have to be dealt with
on an equal basis. One mean to improve supply chain performance is the linkage between various IT
applications involved in the whole supply chain. These efforts and trends are treated under the term electronic
supply chain management (E-SCM). There are three major critical success factors for the successful operation
of an electronic supply chain. These can be clustered into decision motivation (e. g. a shared vision and a
strong motivation), implementation process (e. g. the tight integration of inter-organizational information
systems and the re-engineering of inter-organizational business processes) and infrastructure conditions (e. g.
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