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awareness, and to operating overall within a broad range of incidents. However, as numerous after-action
reports and national assessments have revealed, there are still communications deficiencies that affect the
ability of responders to manage routine incidents and support responses to natural disasters, acts of terrorism,
and other incidents. Recognizing the need for an overarching emergency communications strategy to address
these shortfalls, Congress directed the Department of Homeland Security s (DHS) Office of Emergency
Communications (OEC) to develop the first National Emergency Communications Plan (NECP). Title XVIII of the
Homeland Security Act of 2002 (6 United States Code 101 et seq.), as amended, calls for the NECP to be
developed in coordination with stakeholders from all levels of government and from the private sector. In
response, DHS worked with stakeholders from Federal, State, local, and tribal agencies to develop the NECP-a
strategic plan that establishes a national vision for the future state of emergency communications. To realize
this national vision and meet these goals, the NECP established the following seven objectives for improving
emergency communications for the Nation s Federal, State, local, and tribal emergency responders: 1. Formal
decision-making structures and clearly defined leadership roles coordinate emergency communications
capabilities. 2. Federal emergency communications programs and initiatives are collaborative across agencies
and aligned to achieve national goals. 3. Emergency responders employ common planning and operational
protocols to effectively use their resources and personnel. 4. Emerging technologies...
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